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Cross-cultural Management
Working cross cultures involves becoming aware of both your own and others unique diversity,
with all their potential and passions, and to be able to successfully draw out and integrate the
best of both sides. Individuals from different cultures tend to have different preferences. The
key is not in classifying cultures as ‘this’ or ‘that’, but in learning how to bridge these
differences. A person’s strength comes from the capacity to reconcile contrasting cross-cultural
values.
When your self-knowledge is clear and your authentic self is strong, you have confidence in
meeting new people and situations in an open and flexible way. It is then easy to open the door
to new ways of solving cultural differences and finding solutions in a mutually positive manner.
The ability to respect other ways of seeing and doing things greatly enhances the success and
far-ranging effects of any cross-cultural business project.

Objectives
•
•
•
•
•
•

Increase participants’ awareness of their own cultural assumptions and that of the cultural
perspectives of their foreign colleagues
Build skills in diagnosing and coping with the influence of cultural differences on business
dealings and co-operations through mapping the different cultural perspectives
Develop practical strategies for avoiding misunderstandings, facilitating contact and
building trust between people of different cultural backgrounds
Help participants better understand how they can benefit from their cultural diversity
Learn the principles of reconciling cultural value differences to improve personal, partner
and team effectiveness
Share experiences and best practices when working across cultures to increase corporate
cross-cultural competence
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Topics
•
•
•
•

Define what culture is
Exchange personal experiences regarding cultural diversity
Framework to diagnose cultural differences
Sharing of approaches to successfully dealing with culture

Key Outcomes
Participants will:
• Explore new ways to diagnose the value differences responsible for tensions in business
relationships and gain the skills to work more effectively with cultural diversity in order to
create win-win business solutions
• Develop their ability to identify the root-causes behind cultural clashes, with the goal of
creating respect for cultural differences
• Be more aware about their own ways/ styles of communicating and doing things reflect
on how to benefit from diversity

Participants
Managers and Employees
8-15 participants

Duration
2 sessions of 90 min each

Format
This workshop can be delivered both virtually as well as in person.
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